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Blue Cross and Blue Shield of Florida Establishes 
Health Care Foundation 
The Blue Foundation Will Award $1 Million Annually in Charitable Grants to 
Organizations Promoting Better Health in Florida 
(JACKSONVILLE, FL) -- Blue Cross and Blue Shield of Florida (BCBSF) announced today it has 
dedicated $5 mill ion to establish a separate charitable foundation to promote better health in the state 
of Florida. 
The Blue Foundation for a Healthy Florida Inc. will award up to $1 million in grants annually to 
charitable organizations and programs that positively impact the health and well being of uninsured 
and underserved Floridians. The foundation will also support health care education, awareness and 
training programs; public policy research; and workforce preparation initiatives. 
"BCBSF believes strongly in the value of corporate citizenship and charitable giving. Through The 
Blue Foundation, we will be able to reach beyond our current community programs and focus on 
expanding our charitable giving in the communities where we live and work," said Bruce N. Bagni, 
BCBSF senior vice president and general counsel. Bagni is the president of the foundation's board of 
directors. 
The Blue Foundation for a Healthy Florida plans to operate as a 501 (c)(3) organization and a 
separate philanthropic affiliate of BCBSF. The foundation filed its articles of incorporation with the 
state of Florida on March 12, 2001, and received its affiliate licensure from the Blue Cross and Blue 
Shield Association in June 2001. 
"Our mission is designed to be broad enough to have a significant impact on the many different health 
care challenges in Florida," Bagni said. "The foundation will accomplish its mission through a 
combination of grants and support for demonstration projects, research and policy initiatives, rather 
than directly financing the provision of health care services." 
(more) 
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Susan B. Towler has been named executive director for The Blue Foundation for a Healthy Florida. 
Towler has been with BCBSF for five years in public relations and most recently was BCBSF's public 
relations director. 
A seven-member board that will make the final selection of grant awards will initially govern the 
foundation. These board members hold leadership positions with BCBSF. The board of directors 
include: Bruce N. Bagni, Ed Cabrera, M.D., Tony Jenkins, Randy M. Kammer, Patrick McCabe, 
Deanna McDonald and Susan F. Wildes. 
The Blue Foundation for a Healthy Florida will accept proposals for its first grants in August and 
September, with awards being announced in October. After this initial grant cycle, the foundation 
plans on awarding grants twice a year in April and October. The foundation grants will be in addition 
to BCBSF's current community relations and employee volunteer programs. "Last year, BCBSF and 
its employees invested more than $3 million through charitable contributions and our employees 
donated thousands of hours in service to help the needy across Florida," Bagni said. 'We are 
committed to continuing our good works and being a model corporate citizen." 
For information on how to apply for a grant from The Blue Foundation for a Healthy Florida, contact 
the foundation office at (800) 477-3736, extension 63215. 
BCBSF is Florida's leading health care company. BCBSF and its subsidiaries serve more than 5 
million Floridians. Since 1944, the company has been dedicated to providing caring solutions that 
meet the diverse and ever-changing needs of all those it serves by offering an array of affordable 
health care choices. Headquartered in Jacksonville, Fla., The Blue Foundation for a Healthy Florida 
and its parent, Blue Cross and Blue Shield of Florida, are independent licensees of the Blue Cross 
and Blue Shield Association, an association of independent Blue Cross and Blue Shield companies. 
For more information concerning BCBSF, please visit its website at www.bcbsfl.com. 
The Blue Foundation for a Healthy Florida is a separate, philanthropic affiliate of BCBSF incorporated 
in the state of Florida. The Blue Foundation's goal is to support BCBSF's corporate vision, values 
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from the Executive Director 
This is an exciting time in the health care industry. Thanks to the dedication of 
health care professionals and advances in medicine, Floridians are living longer, 
healthier lives. 
At Blue Cross and Blue Shield of Florida, we take great pride in helping our 
members lead healthy, confident lives. We also believe strongly in dedicating 
time and resources to charitable causes. 
This commitment to caring solutions for Floridians is just one reason why 
Blue Cross and Blue Shield of Florida has created a new philanthropic 
foundation, The Blue Foundation for a Healthy Florida, Inc. 
Our company has always believed in giving back to our communities. The Blue 
Foundation for a Healthy Florida is a separate entity that will help us reach beyond 
our day-to-day mission and focus solely on making contributions to charitable 
organizations that promote better health and education in Florida. 
This brochure is designed to provide more information on The Blue Foundation's 
mission as well as how to apply for and receive grants. If you have any questions, 
please do not hesitate to contact me at (800) 4 77-3736, extension 63215 . 
I look forwa rd to working with you to make a difference in the lives of 
our fellow Floridians. 
Sincerely, 
~g.J~ 
Susan B. Towler, APR 
Executive Director 



















































































































































































A New Commitment 
for Better Heal t h in Florida 
Blue Cross and Blue Shield of Florida (BCBSF) is 
committed to promoting better health and wellness in 
Florida. While health care has changed dramatically in 
recent years, our purpose has remained the same: 
To provide caring solutions and affordable health 
care choices to our members. 
As Florida's leading health care coverage company, we are 
privileged to serve more than 5 million Floridians through 
BCBSF and our various subsidiaries. Above and beyond 
that, we believe strongly in the virtues of corporate 
responsibility and charitable giving. For more than 55 
years, BCBSF and our employees have dedicated 
significant time and financial resources to improving 
health care in Florida. As we have grown in size over the 
years, so has our commitment to give back to the 
communities where we work and live. 
In 2000, BCBSF invested more than $3 million in 
community relations activities statewide and our 
employees volunteered thousands of hours in service 
to help charitable organizations like the United Way, 
Habitat for Humanity and American Cancer Society 
achieve their goals. 
In 2001, BCBSF is making its biggest contribution ever to 

























The Blue Foundation 
for a Healthy Florida, Inc. 
Blue Cross and Blue Shield of Florida has dedicated $5 
mi llion to create a separate, charitable foundation to 
support our corporate vision of providing caring solutions 
and affordable health care choices to Floridians . 
The Blue Foundation for a Healthy Florida will function 
as a philanthropic affiliate of BCBSF with the goal of 
significantly expanding our charitable giving statewide. 
The mission of The Blue Foundation was designed to be 
broad enough to have a significant impact on the many 
different health care challenges in Florida . The Blue 
Foundation will award charitable grants to 501 (c)(3) 
programs and organizations that positively impact the 
health and well-being of uninsured and underserved 
Floridians. The foundation also will support health care 
education, awareness and training programs and 
workforce preparation initiatives that address the health 




Each year, The Blue Foundation for a Healthy Florida plans to award approximately 
$1 million in charitab le grants. Requests will general ly be considered for grants 
of all sizes from $5,000 up to $150,000 annually. Multi-year commitments may 
be made, depending upon the request and the need. 
The fo llowing examples illustrate some of the types of activities 
that could be elig ible for funding: 
• Education on prescription drug subsidy programs, 
• Teen non-smoking programs, 
• HIV/AIDS education and research, 
• Education on health care coverage options for uninsured children, 
• Community health clinics, 
• Substance abuse recovery programs 
(drugs, tobacco, alcohol), 
• Mobile health services (mammography, immunizations, screenings), 
• Improving care and support for people with chronic 
physical and mental health conditions, 
• Health promotion and education to improve health status, 
• Prevention and wellness programs, and 
• Youth development and elderly programs. 
Eligible recipients must be recognized by the I RS as a 501 (c)(3) organization. 
The Blue Foundation will not award grants to individuals; fundraising events or 
celebrations; political or lobbying organizations; fraternal, athletic or social 
organizations; or to religious organizations for religious purposes. 
Application Process 
Organizations seeking program funding can contact The Blue Foundation for a Healthy 
Florida office for an application and the grant criteria. Applicants must provide the 
following information to be considered for funding: 
• Organization Name 
• Mailing Address 
• Telephone 
• Fax Number 
• E-mail address 
• Web site address (if applicable) 
• Contact person's name, title, telephone (someone with knowledge 
of the initiative to be funded and responsibility for funds requested) 
• Brief description of the purpose or objective of the program or project 
to be funded 
• How the program specifically relates to The Blue Foundation for 
a Hea lthy Florida's purpose 
• Requested grant amount 
Program Descript ion 
Narrative (3-5 pages) - goals and objectives you want to achieve, activities you will 
undertake to achieve these goals, expected results and timeframes. Discuss your 
assumptions, barriers to success, resources (financial and human), how you will 
evaluate results (both-short and long-term), geographic location served, target 
population 
Evaluation - one page or less - how you will measure success, tools you will use, how 
often you'll evaluate the program and report progress and how you'll correct problems 
if necessary 
Project Budget - detail project expenses and anticipated income sources 
• 
■ 
Attachments (Application Process continued) 
Please include copies of: 
• Most recent I RS form 990 
• Most recent independent audit 
• Current annual operating budget 
• 501 (c)(3) tax exempt status letter from the I RS 
• Current board of directors, including their professional affiliations 
• Organization's annual report (if applicable) 
• List of other major bus iness and foundation donors 
The Blue Foundation is accepting its first grant proposals in the summer of 2001 , 
with the first awards to be announced in October. After this initial cycle, grants 
will be awarded twice a year in April and October. 
Selection Process 
The Blue Foundation for a Healthy Florida will use a four-step review 
process to select grant rec ipients . 
Step 1: All applications received by deadline are reviewed by the 
BCBSF Employee Grant ReviewTeam. 
Step 2: Employee review team makes recommendations to 
The Blue Foundation Board of Directors Grant Committee . 
Step 3: Grant Committee makes final recommendations to 
The Blue Foundation Board of Directors. 
Step 4: Board selects grant recipients. 
Our company 
believes in giving 
back to our _: 
communities. 
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Grant Guidelines and Application 
Fall 2001 
At Blue Cross and Blue Shield of Florida, we take great pride in helping our members lead 
healthy, confident lives . We also believe strongly in giving back to our communities. This 
commitment to caring solutions for Floridians is just one reason why Blue Cross and Blue 
Shield of Florida has created a new philanthropic foundation, The Blue Foundation for a 
Healthy Florida, Inc. 
The Blue Foundation for a Healthy Florida is a separate entity that will help us reach beyond 
our day-to-day mission and focus solely on making contributions to charitable organizations 
that promote better health and education in Florida . 
The mission of The Blue Foundation was designed to be broad enough to have a significant 
impact on the many different health care challenges in Florida. The Blue Foundation will award 
charitable grants to 501 (c)(3) programs and organizations that positively impact the health and 
well-being of uninsured and underserved Floridians. The foundation also will support health care 
education, awareness and training programs and workforce preparation initiatives that address 
the health care challenges facing Florida today. 
The foundation will accomplish this mission through a combination of grants and support for 
demonstration projects, research and policy initiatives, rather than directly financing the provi-
sion of health care services . Each year, The Blue Foundation for a Healthy Florida plans to award 
up to $1 mill ion in charitable grants. Requests will generally be considered for grants of all sizes 
from $5,000 up to $150,000 annually. Multi-year commitments may be made, depending upon 
the request, the need and funds available . 
Eligible recipients must have tax-exempt status as a 501 (c)(3) organization with the Internal 
Revenue Service. The Blue Foundation will not award grants to individuals; fundraising events 
or celebrations; political or lobbying organizations; fraternal, athletic or social organizations; 
religious organizations for religious purposes; or to organizations that do not directly serve Floridians. 
The Blue Foundation is accepting its first grant proposals in the Summer of 2001, with the first 
awards being announced in October. After this initial cycle, grants will be awarded twice a year 
in April and October. 
We look forward to working with you to make a difference in the lives of our fel low Floridians. 
+., 
The Blue Foundation 
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The Blue Foundation for a Healthy Florida and its Parent, Blue Cross and Blue Shield of Florida, 
are Independent Licensees of the Blue Cross and Blue Shield Associat ion . 
Grant Guidelines and Application - Fall 2001 
Organizations seeking program funding can contact The Blue Foundation for a Healthy Florida office 
at 1-800-477-3736, x63215 for questions about th is application . Appl icants must provide the following 




E-mai l address ___________ _ 
Contact person's name, title, telephone 
(someone with knowledge of the initiative 
Fax 
yveb site (if applicable) __________ _ 
to be funded and responsib ility for funds requested) 
Brief description of the purpose or objective of the program or project to be funded 
How the program specifically relates to The Blue Foundation for a Healthy Florida's mission 
Requested grant amount and length of grant 
Program Description 
Narrative (3-5 pages) - goals and objectives you want to achieve, activities you wi ll undertake to 
achieve these goals, expected results and timeframes . Discuss your assumptions, barriers to success, 
resources (financial and human), how you will evaluate results (both short- and long-term) , geographic 
area served, target population 
Evaluation - one page or less - how you wil l measure success, tools you will use, how often you wi ll 
evaluate the program and report progress, and how you wil l correct problems if necessary 
Project Budget - detail project expenses and anticipated income sources 
See reverse side for more information . 
Attachments 
Please include copies of : 
• Most recent I RS form 990 
• Most recent independent audit 
• Current annual operating budget 
• 501 (c)(3) tax exempt status letter from the I RS 
• Current board of directors, including their professional affiliations 
• Organization's annual report (if applicable) 
• List of other major business and foundation donors 
All qualified requests will receive a written response once a decision is made. Materials such as videos, 
reports and publications should be submitted only at our request. Appointments for presentations or 
on-site visits will be scheduled only at our request. Grant requests become the property of The Blue 
Foundation for a Hea lthy Florida, Inc. and will not be returned to the requestor. 
Deliver six copies (one original plus five copies) of the application and attachments by close of business 
on Thursday, September 20, 2001 to: 
20036-0801 PS 
The Blue Fou ndation for a Healthy Florida 
Blue Cross and Blue Shield of Florida 
4800 Deerwood Campus Parkway, Building 300 
Jacksonville, FL 32246 
Attention : Susan 8. Towler 
904-905-6803 
Fax 904-905-6638 
E-mai l susan .towler@bcbsfl .com 
+I 
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are Independent Licensees of the Blue Cross and Blue Shield Association . 
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Application to Serve 
Employee Grant Review Team 2001 
At Blue Cross and Blue Shield of Florida, we take great pride in helping our members lead healthy, 
confident lives . We also bel ieve strongly in giving back to our communities. This commitment to caring 
solutions for Floridians is just one reason why Blue Cross and Blue Shield of Florida has created a new 
philanthropic foundation, The Blue Foundation for a Healthy Florida, Inc. 
The Blue Foundation for a Healthy Florida is a separate entity that will help us reach beyond our day-to-
day mission and focus sole ly on making contributions to charitable organizations that promote better 
hea lth and education in Florida. 
The mission of The Blue Foundation was designed to be broad enough to have a significant impact 
on the many different health care challenges in Florida. The Blue Foundation will award charitable grants 
to 501 (c)(3) programs and organizations that positively impact the hea lth and well-be ing of uninsured 
and underserved Florid ians. The foundation also will support health care education , awareness and 
training programs and workforce preparation initiatives that address the health care challenges facing 
Florida today. 
The foundation will accomplish this mission through a combination of grants and support for 
demonstration projects, research and policy initiatives, rather than directly financing the provision of 
health care services . The Bl ue Foundation is accepting its first grant proposals in the Summer of 2001, 
with the first awards being announced in October. After this initial cycle, grants will be awarded twice a 
year in Apri l and October. 
At BCBSF, employees are our number-one asset. Through the Blue Community Champions program and 
your volunteer efforts , you know about the community's needs and the organizations that are meeting 
those needs. We are asking you to consider applying for a position on the employee team that reviews 
the grant applications and makes funding recommendations to the foundation board of directors . 
The BCBSF Employee Grant Review Team and foundation staff wi ll review all applications received by 
the deadline for each grant cycle. This team wil l make recommendations to The Blue Foundation board 
of directors grant committee. The comm ittee will make the final funding recommendat ions to The Blue 
Foundation board of directors, who will choose the final grant recip ients. 
There is an application and selection process for the Employee Grant Review Team . The team wil l con-
sist of 12 employees and four alternates from across the company. Criteria will inc lude current position, 
grade level, length of service w ith BCBSF, community involvement, office location, performance rating, 
special skills and management approval. The foundation board of directors and foundation staff will 
choose the team members based on the criteria, geographic location and cultural diversity. 
Involving a diverse group of employees from across the state will assure that the fou ndation is fund ing 
organ izations with the greatest need and a strong connection to the foundation's mission. 
Participation on the Employee Grant Review Team is voluntary and must be approved by the employee's 
manager. Employees will be expected to attend meetings in Jacksonville, or other locations as deter-
mined by foundation staff and board of directors . Frequency of meetings will be determined by the 
number of grant applications received, but the time commitment for service on the team is expected 
to be approximately 60 hours a year. The grant review team members may also be asked to conduct 
on-site visits to potential grantees for further information and verification of request. Costs for travel will 
be reimbursed by The Blue Foundation for a Healthy Florida while conducting business for the foundation . 
The BCBSF Employee Grant Review Team members will serve alternating terms . Alternating terms 
will allow continuity on the teams while also providing other employees the opportunity to serve. 
Team alternates will fill in for other team members when needed and would be cons idered first when 
choosing new team members. The team will be broken down as follows: 
Four team members - one year's service 
Four team members - 18 months' service 
Four team members - two years' service 
Employees will be considered BCBSF employees at all times while conducting business for the 
foundat ion . BCBSF policies and procedures will apply to the activities of the Employee Grant Review 
Team and its members. An employee must resign from the grant review team if the employee leaves 
the company for any reason, or an annual performance appraisal is below meets expectations. 
Blue Community Champions will consider Employee Grant Review Team applicants who are not 
selected, for its Ambassador program . Ambassadors serve in an advisory capacity, act as champions 
for BCBSF 's volunteer projects, help steer the direction and focus of the program, and participate in 
successful implementation of volunteer projects. For more information on the Ambassador program, 
go onl ine to Corporate Information/Blue Community. 
If you are interested in making a difference in the lives of our fellow Floridians, please complete the 
application on the back of this form, obtain your manager's approva l and return it to the foundation office 
by August 31, 2001. We will choose the team members in September and notify you and your manager 
if chosen. 
The Blue Foundation for a Healthy Florida office is located at the Deerwood Campus Complex in 
Jacksonville . Send the appl ication to the attention of: 
Susan B. Towler 
Executive Director 
The Blue Foundation fo r a Healthy Florida 
DCC 300, 4th floor 
Jacksonville, FL 
Fax: 904-905-6638 
Email : Susan .Towler@bcbsfl.com 
Thank you for your interest in serving our communities through The Blue Foundation for a Healthy Florida . 
See reverse side for the application . +., 
The Blue Foundation 
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BCBS F Employee Grant Review Team Application 
Name/Employee ID Number ------------------- ---------
Current Position/Grade Level 
Department/Group 
Bu ilding Location/Address 
Phone Number ________________ _ Fax Number __________ _ 
Date of Hire/Years with BCBSF ___________________________ _ 
Latest Rating on Performance Appraisal (must be meets expectations or higher) ________ _ 
Manager's Name/Title --------------------------------
Manager's Phone Number/Address __________________ _______ _ 
Please list past and present workgroups, committees or special projects on which you have served at 
BCBSF in the past two years . -----------------------------
Please list past and present community organizations for which you have served as a vo lunteer, board 
member or committee member. 
Organization Position Dates Served 
Why do you want to be a member of the Employee Grant Review Team for The Blue Foundation for a 
Healthy Florida? --------------------------------
I am willing and able to travel to Jacksonville for team meetings and participate in on-site visits of non-
profit organizations throughout the state as needed. Yes No 
Please attach a recommendation from a community organization for which you have served as a 
volunteer noting why you should participate on the Employee Grant Review Team. 
If selected, I agree to the terms of service, including the time and travel commitments . I understand 
that most of the responsibilities will be conducted during work. No additional compensation will be 
rendered to me as a condition of service, except for reasonable and customary expenses for travel, 
meetings, etc. By signing th is application, I give permission to The Blue Foundation for a Healthy Florida 
staff and board of directors to discuss my application with my management and representatives from 
the Human Services Group . 
If not selected, please share my application with Blue Community Champions for consideration for the 
Ambassador program . Yes No 
Employee's Signature 
Employee's Name (print) _ ______________ _ 
As the manager for the employee named above, I understand and agree to the terms of service, 
including the time commitment and travel involved during work hours. I support this employee's 
candidacy to participate in the foundation's Employee Grant Review Team . 
Manager's Approval Signature ---------- - - ---
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Susan B. Towler, APR 
Executive Director 
The Blue Foundation for a Healthy Florida, Inc. 
susan .towler@bcbsfl .com 
4800 Deerwood Campus Parkway 
Building 300, 4th Floor 
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